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Management response to the (Evaluation Title) Date 

Evaluation Recommendation Management response 

Accepted, partially accepted or rejected and 

comments on the recommendation 

Management plan 

Actions to be taken Responsible 

unit 

Timeframe Further 

funding 

required  

(Y or N) 

Insert title of section, if any  

Recommendation 1: To the IPPC Secretariat: 

 

The Secretariat should fully revise its working 

procedures and methods, aiming at improving internal 

communication and collaboration, transparent 

monitoring of work progress and reporting, and efficient 

and timely servicing of the CPM and its subsidiary and 

ad-hoc bodies, and the Bureau. The actions proposed in 

the report should serve as the main guidance in the 

process. 

 

Accepted - Actions are well noted Management in AGD and in 

the IPPC Secretariat will 

follow up on initiatives to 

improve the working 

procedures and methods. 

AGD and 

IPPC 

Secretariat 

Actions to 

start 

immediately 

and show 

significant 

progress by 

31/12/15  

N 

Recommendation 2: To FAO, about the profile and 

responsibility of the Secretary: 

 

In order to clarify the roles and responsibilities within 

the Secretariat, and ensure that the profile of the 

Secretary matches the challenges, it is recommended 

that: 

i) The profile of the Secretary should include: a proven 

record as strong and inspiring leader and as team player, 

and being authoritative in the plant health domain;  

ii) The external and internal leadership of the Secretariat 

should be the responsibility of the Secretary, who should 

embody the leader, manager, voice and strategist of the 

Secretariat and whose professional credibility and 

competence should act as leverage for resource 

mobilization and trigger partnerships;  

iii) The Secretary should be the person at the fore front, 

responsible for interacting with the CPM, the Bureau 

and the SBDS. 

 

Accepted The profile and responsibilities 

of the post of Secretary have 

been revised, and a selection 

has been made of a candidate 

with a strong background in all 

of the qualifications identified 

in the evaluation following 

informal consultation with the 

CPM Bureau. 

FAO Immediately N 
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Recommendation 3: To the IPPC Secretariat, about 

its structure 

 

The Secretariat should be re-structured and staffed to 

ensure a high degree of integration between the two 

main areas of work, Standard Setting and 

Implementation Facilitation. The elements entailed in 

the proposed organigram and skill-mix, in terms of 

tasks, number of staff and their profiles, should serve as 

the main guidance in this process. 

 

Accepted - The general guidelines for 

restructuring the Secretariat are well 

received.   

Proposals for the re-structuring 

and staffing will be developed 

along those guidelines with 

due consideration to FAO rules 

and regulations, institutional 

frameworks and budgetary 

constraints. 

FAO By 31/12/15 N 

Recommendation 4: To the IPPC Secretary, about 

networking with FAO 

 

The IPPC Secretary should take an active role in 

reaching out and advocating the mission of IPPC within 

FAO, and improve collaboration with the various units 

and divisions in the Organization, including the regional 

Plant Protection Officers, and taking advantage of the 

opportunities to present IPPC work and achievements to 

FAO Governing Bodies including the Committee on 

Agriculture, Council and Conference. 

 

Accepted Through the new FAO 

Strategic Framework this 

process has already begun, and 

actions will continue to 

enhance networking within 

FAO.  

IPPC 

Secretariat 

Immediately N 

Recommendation 5: To the IPPC Secretariat, about 

knowledge of and compliance with FAO rules and 

procedures 

 

The IPPC Secretariat should: 

i) develop a good institutional knowledge of FAO rules 

and procedures on the variety of issues that are of 

concern to its mandate and work, including on Trust 

Fund management, staffing, procurement, calendar of 

work, so as to ensure a smoother implementation of its 

activities; 

ii) maintain close contacts with other Article XIV 

Bodies to be able to address more effectively the 

administrative issues within FAO;  

iii) facilitate approval of duty-travel by presenting a 

travel plan, linked to the annual work-plan, to the 

Accepted Noted and will be taken in high 

consideration in work activities 

of the Secretariat. 

IPPC 

Secretariat 

Immediately N 
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ADG/AG, for approval;  

iv) invest in resource mobilization and long-term 

planning of the budget-flow of trust funds, to create 

more long-term project posts, that allow at the same 

time continuity and flexibility;  

v) fully comply with FAO project management 

procedures as currently laid out in the Project Cycle 

Management Guide, or in any future version thereof. 

 

Recommendation 6: To FAO, about flexibility in the 

application of rules and procedures to IPPC  

 

FAO Management should consider the IPPC 

Secretariat’s constraints caused by the current rules of 

the Organization regarding staffing, and identify in 

particular mechanisms that allow greater staff stability 

in the case of project posts and Non-Staff Human 

Resources. 

 

 

 

Rejected - The Organization must have 

consistent institutional rules and regulations 

regarding human resources and non-staff 

human resources.  Inconsistencies and 

special conditions created for specific groups 

of staff would lead to confusion and 

concerns of discriminatory practices.  Also 

since staff members may shift posts between 

the IPPC and other FAO posts, confusion 

may be created on which rules would apply.  

Staffing issues in IPPC are common to other 

units in FAO and may be addressed at the 

institutional level. 

 

No specific IPPC action 

required. 

  N 

 

Recommendation 7: To FAO, about the selection 

process of IPPC Secretariat 

 

FAO Management, in consideration of the high level of 

specialization required in the Secretariat, should take 

measures with regards to the following: 

i. ensure that the best applicants for Regular Budget 

posts can be interviewed and included in the short lists 

of candidates for final selection, if so they deserve 

irrespective of their nationality; and 

ii. the CPM/Bureau should be closely engaged in the 

selection process regarding the appointment of the new 

IPPC Secretary.  

Partially accepted - The Director-General 

has the authority to appoint persons of any 

nationality and exercises that authority with 

due consideration to ensuring recruitment of 

the highest caliber, while giving due 

consideration to geographic representation as 

appropriate.   

 

De facto engagement with the Bureau in the 

selection does take place as appropriate, but 

the Director-General retains his authority in 

making the final selection. 

 FAO Immediately N 
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Recommendation 8: To the IPPC Secretariat on 

collaboration with RPPOs and FAO regional plant 

protection officers 

 

The IPPC Secretariat should take the lead to reinforce 

the Technical Consultations by: 

i. involving FAO regional plant protection officers; 

ii. establishing common actions and plans by IPPC 

Secretariat, RPPOs and regional plant protection 

officers. 

Accepted – Noted and will be implemented 

with due consideration to practical and 

financial considerations. 

Noted and will be taken in high 

consideration in work activities 

of the Secretariat in 

consultation with the RPPOs. 

IPPC 

Secretariat 

and RPPOs 

By 

31/12/2015 

N 

 

 


